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Discussion Questions
Question 1
Organization control is very critical in the running of a business. Organization control comprises creating instructions, rules, and procedures for guiding employees' work and monitoring organizational processes. The control function is essential in the organization's success as it aids the management to recognize errors and deviation from standards to allow counteractive measures to be taken to attain goals (Cooper, 2015). The primary function of the organization's control is to make sure a task is accomplished based on conventional standards. Control also help the organization in defining their organization objectives as well as protecting misuse of organization resources; hence employees and resources focus on attaining the goals. 
The control function is done to help managers in four significant functions, including leading, monitoring, planning, and control. However, technology has altered management functions and enhanced managerial control functions. Technology has improved communication between managers and employees through interoffice chat and emails (Ter Hoeven et al., 2016). Planning is also enhanced through the use of planning software such as budget software, which assists them in developing detailed, up-to-date, and realistic budgets.
Question 2
The United States divided its government into a different level of subnational government. The subnational government has both advantages and disadvantages for the people. Some of the benefits of subnational government include political stability in state and regional government, inspires pluralism, and nurture state loyalties. Subnational government has improved political stability as it has reduced issues that were performed by the national government and is now performed by the regional government hence maintaining partisan balance (Gooptu, 2016). Again, pluralism is inspired since people are given opportunities in leadership thus being involved in their government. Finally, state loyalty is nurtured as most of the Americans have close ties with their home regions and states; therefore, the subnational government maintains the connection by providing powers to the provinces and states. On the other hand, the subnational government has several disadvantages, such as the absence of accountability due to the intersection of the boundaries between the regional and federal governments, which makes it hard to ascribe responsibility for failed policies. Besides, the subnational government inhibits the formation of a national policy because each region will have its policy, which often leads to confusion.
Term limits in congress have more advantages than disadvantages. Despite congress having no term limits, people still believe that when the term limit is implemented, it will help a lot in getting new ideas for development from new leaders. Many politicians have turned their office positions into their careers due to staying for long in public offices; hence they get distracted by accretion of campaign funds as a substitute for implementing projects in their states (Jacobson & Carson, 2019). Term limits will also make it hard for the family to create a generation of political dynasties, thus gaining too much power than other people.
Question 3
The United States government currently operates in a monopolistic model of bureaucracy. The monopolistic model ensures the government works in an environment which has no competition, thus working based on their set of guidelines without any requirement and accountable to the people (Niskanen, 2017). The model works in a way that views bureaucracy as the sole provider of a service. Therefore the government has no incentive to be effectual, and it is not reprimanded for any waste.
The patronage system is widely used, and it is a practice where the winning party gives public jobs to their friends and supporters as a reward for working towards the achievement and keeps supporting the party. The patronage system is used to bridge political divisions, change the prevailing patronage system, reinforce a political organization, and create coalitions (Panizza et al., 2019). For that reason, the patronage system can be made effective because a person holding the public office should have support. Consequently, they should develop an administration for support. To get a dependable following, they will need to provide an offer to the people for them to spend their energy and time to achieve the candidates' cause. 
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